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Team Captain Playbook 
YOU are the Walk to Defeat ALS 

 
Did you know that teams raise 81% of all walk funds that pay for family support 
services and research? 
 
As the leader of your team, you have a powerful impact by helping to fund: 

• Care services for those living with ALS, such as transportation, educational 
seminars, referrals and equipment loans. 

• Global research in more than 126 research labs spanning eight countries. 
That’s right---you’re funding genetic research, clinical trials, and promising 
new scientists. 

• Grassroots and nationwide advocacy to ensure those living with ALS don’t 
lose access to resources provided by government programs. You’re also 
funding legislative initiatives to speed the development and approval of 
new treatments, secure $80 million annually in government funding of ALS 
research, and enhance the quality of life of people with ALS, such as 
eliminating the 24-Month waiting period for Medicare or preserving access 
to complex rehab technologies.  
 

But you know what? The Walk to Defeat ALS is more than that. 
 
It’s the one time every year you can join with other families who understand your 
journey. It’s the time we come together as a community to celebrate, honor, and 
remember our loved ones. 
 
It’s your chance for your team to show support for a loved one living with the 
disease, because together, we can DEFEAT ALS.  
 
Thank you for being a team captain. Let’s get started! 
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Register. Recruit. Raise Funds. Recognize. 
 
How to be a Team Captain: The Four R’s: 
 
Register. Your first step as a team captain is to register and create your 
team page. Your online team page allows you and your team members 
to easily track your team’s fundraising progress. Stuck for a name? No 
worries--we offer ideas to inspire a creative and meaningful team 
name. 
 
Recruit. Spread the word and encourage others to join your team. Send 
an email to everyone you know asking them to join your team and give 
a donation. See the following pages for ideas on whom to recruit and 
how to ask them. 
 
Raise funds. The Walk to Defeat ALS is a fundraising event, so all team 
members are encouraged to raise funds online or offline. Help your 
team members get registered and encourage them to set up a personal 
fundraising page where their friends, family, and co-workers can easily 
contribute to their efforts online. 
 
Recognize.  Recognition of your team members is your most important 
job. Be generous with emails, texts, social media shout-outs, and calls 
to let your team know you’re proud of their work.   
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Team Captain Checklist  
 
Get started (3-4 months before your event) 
£  Name your team something meaningful, inspiring, fun, or all three! 

£  Set your team goals. 

£  Register yourself and your team (with you as team captain). 

£  Customize your team page. 

£  Brainstorm who you want to recruit. 

£  Practice your recruitment script, especially “why we walk.” 

£  Invite everyone on our list to join your team or support your efforts with a donation.  

£  Make sure all team members register (you can also register them when you register.) 

£  Have a kick-off call or meeting, especially if you’re a corporate team.  

£  Check your company’s matching gift policy here. 

£  Send emails to everyone you know asking them to join your team and make a donation. 

£  Place articles in your company newsletters or intranet site to recruit team members.  

£  Email your team weekly with fundraising updates and be sure to highlight new team 

members with a hearty welcome. 

 

Keep up your momentum (1-2 months before your event)  

£  Send out fundraising emails to ask for donations and remind your team to send out their 

emails too!  

£  Update the team page with personal stories, photos, and progress.  

£  Distribute Walk to Defeat ALS flyers to shops and restaurants in your neighborhood.  

£  Host a team fundraising event (bake sale, garage sale, tip night, garage band challenge). 

£  Email your team weekly with fundraising updates and recognize your top fundraisers. 

£  Collect team checks and cash. Make sure they are posted online and turn them into the ALS 

Wisconsin Chapter for confirmation. 

£  Order your custom team t-shirts. 
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The week before your event 

£  Coach all your members to send one more fundraising email.  

£  Register any unregistered new team members. 

£  Email your team with all the event details: team meet up location, start time, where to get 

their team t-shirts, parking, etc.  Don’t forget to recognize all your fundraising leaders and 

anyone who has met the fundraising minimum of $75 for a t-shirt. 

£  Post on social media to remind your friends to donate NOW! 

 

Event day 

£  Arrive early. 

£  Register any unregistered new team members. 

£  Turn in any outstanding donations to ALS Wisconsin. 

£  Take team photos. 

£  Enjoy the day and bask in the feeling of doing something great. 

£  Post photos from the event on social media and recognize team members in your captions.    

Don’t forget to use the event hashtag #vsALS. 

£  Thank each of your team members for being on your team via text, call, or email. 

 

Immediately after your event 

£  Send thank-you notes to all your donors with a team photo from the event (and send your 

team photo to us too!) 

£  Send an email to all team members with team standings and event results. 

£  Send follow up emails to those who didn’t make a donation. Share your experience with 

them and give them one more chance to donate.  

£  Collect and turn in any outstanding pledges. 

£  Host a team wrap party to thank your team members and enjoy your success! 
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Team Goals 
Research shows that when your team all shares the same goal, it dramatically 
boosts your success. Use this worksheet to set a high yet attainable goal. You can 
always increase your goal if you hit it early. 
 
Team Name _________________________________________________ 
 
Company (if applicable) ________________________________________ 
 
Team Captain ________________________________________________ 
 
Team Co-Captain (if applicable) _______________________________________ 
 
 
Team Fundraising Goal 
 
How many team members do I want to recruit? _______ 
 
Suggested amount raised per participant, $100 or $_______ 
 
 

____________ X _________________  =  ____________________ 
# of Team Members         Suggested Amount                Team Fundraising Goal 
  
 
Factor in any fundraising events your team will organize and hold. 
 
_____________________   ____________ ___________________ 
Team Fundraising     Activity Date   Fundraising Goal 
 
_____________________   ____________ ___________________ 
Team Fundraising     Activity Date   Fundraising Goal 
 
 

_________________ + ________________  =  ____________________ 
Team Member  Fundraising  Event  Fundraising  Total Team Fundraising Goal 
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Who to recruit  
Everyone you know is a potential team member! Use this worksheet to brainstorm the 
people you want on your team. 
 
Immediate ALS family (spouse, siblings, parents) 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Extended family (aunts, uncles, cousins, grandparents) 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Friends 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Neighbors 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Health care contacts (pharmacy, nurses, school nurse, doctors, insurance agent) 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Work colleagues 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
School friends 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 
Clubs, church or synagogue 
_______________________________  _______________________________ 
_______________________________  _______________________________ 
 

Register at: vsals.org 
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Name your Team!  
Bring a sense of mission, fun, and belonging to your team name. You can show a 
loved one support by naming the team after them or show company pride by 
incorporating your company name. Your team name should represent our 
ultimate vision: to create a world without ALS. 
 
Here are some example team names to stoke your creative juices. 

 
Team [Name of honoree] 

[Name of Honoree]’s ALStars 
[Name of Honoree]’s Heroes 
[Name of Honoree]’s Posse 

[Name of Honoree]’s Buddies 
[Name of Honoree]’s Warriors 

Team [Name of Company] 
The “A” Team 

Holy Rockamolies 
Sisters got Blisters 

 

 

Team T-shirts 
Many teams have t-shirts printed with their team name or a fun design to deepen 
the team experience. We recommend that you place your t-shirt order 1 month in 
advance of our event. Here is a vendor that other team captains have used: 
 
Richard Kreydt 
Preferred Sportswear Inc. 
610-394-4010/ 1-877-845-8337 
printedshirts@yahoo.com 
www.preferredsportswear.com 
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Hand out postcards! 

Recruit team members to your team with these handy postcards you can get from 
the ALS Office – just email taylor@alsawi.org and she will send you them. Write 
your team name and custom URL on them so your new members easily get 
registered on your team! 
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Team Fundraising Tools 
 
Team Week 
Team Week is five days of fun, easy and interactive challenges aimed at helping us put a big 
dent in our Walk goal! 
 
As a team captain, you play a crucial role in the fight against ALS! Every day during Team Week, 
you'll have an opportunity to shine as you raise money, rally your team, and compete for some 
fantastic prizes. 
 
Day 1:  Recruit as many new members to your team as you can 
Day 2:  Engage as many donors as possible using your Personal fundraising page 
Day 3:  Get everyone on your team to send emails  
Day 4:  Make a donation to your fundraising page 
Day 5:  Use all the fundraising tools today and every day 
 
 

Host a team fundraising day (or two) 
Part of being on a team is enjoying a social get together. Here are some ideas that raise money 
while having a good bit of fun and building camaraderie. 
 

• Theme party (come as your favorite Game of Thrones or Disney character!) 
• Host a fun movie night with snacks, drinks and a beloved movie. Have everyone 

attending donate what they would have paid at the theater. 
• Host a happy hour party where you serve drinks and munchies. Ask attendees to donate 

what they would have spent at a happy hour. 
• Host a garage band competition. 
• Conduct a silent auction. 
• Host a garage sale. 
• Host a bake sale (seriously, who doesn’t love a sweet treat to defeat ALS?) 
• Host a Saturday morning car wash. 
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Coach your team on how to ask in 5 easy steps: 
 
Asking for a donation can be hard, but here’s a sure-fire script to make it easy.  
Coach your team members to use this script to make asking for a donation a breeze! 
 
 

1. Identify the need you are trying to address.  
Example: “ALS can affect anyone, but military veterans are twice as likely to 
develop ALS.” 
 
2. Explain why it is important to you.  
Example: “My brother has ALS and I want him to know how much I love and 
support him, I want treatments to slow his progression, and I want to find a cure.” 
 
3. Share what you are doing about it.  
Example: “I am leading a team of walkers in the Walk to Defeat ALS on May 20th. 
We have a great time, my brother is so appreciative and enjoys the day, and I 
feel like we’re fighting back when we raise money to find a cure and provide help 
to those living with ALS until we do.” 
 
4. Ask your donor to take a specific action.  
Example: “Will you make a $50 donation to the ALS Association? It will go to 
support ALS research, family care services, and advocacy for more research and 
faster clinical trials.” 
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Sample team member recruitment script 
 
Use this script to inspire your team member recruitment calls: 
 

The average life expectancy of a person with ALS is between two and five years. 
 
Once it starts, ALS always progresses and usually takes away the ability to walk, dress, write, 
speak, swallow, and breathe. The speed and order of the disease’s progression is different for 
each person. 
 
I know because my brother has ALS. 
 
Sometimes I feel like I’m helplessly standing on the sidelines. 
 
But not today. 
 
To show Kevin my support and raise money to fight this disease, I’m leading a team, [[TEAM 
NAME]], in the Walk to Defeat ALS. It’s the nation's largest event to raise awareness and funds 
to find a cure for ALS. 
 
We unite for a fun and inspiring day on October 13, 2019 at the Milwaukee Walk to Defeat ALS. 
 
The funds raised provide support for families living with ALS, like equipment loans, support 
groups, or patient grants ---the things that insurance doesn’t cover. In addition, funds raised 
support promising research and clinical trials, as well as advocacy to speed up the development 
and approval of new treatments.  
 
The end of ALS starts with us. 
 
Please join my team!  
 
Contact me at [[YOUR CONTACT INFO]] to find out how to register or login to my team page at 
[[YOUR TEAMPAGE LINK]] and register online right now. 
 
Team Captain 
 
P.S. If you can’t join us in person, you can be a member of our team virtually too! Just select 
“virtual walker” when you register. Or, if you can’t do either, please make a donation to show 
your support. 



13 
   

 
 

Communicate regularly with your team  
It’s important for you to stay in touch with your team members so they feel like they belong 
and are having an impact. 
 
You’ll find a handy roster on the next page. Take five minutes NOW to print the roster out and 
jot down all your members’ info.  
 
Contact with your team members by telephone is best, but whether you contact your team 
members in person, on the phone, text, or email, the minimum basic team communications 
you’ll have with each team member are:  
 

• Welcome to the Team! Warmly welcome each member to the team within 24 hours of 
registering. Remind them of the important impact they’ll have for families, research, 
and advocacy. 
 

• Congratulations on hitting your fundraising goal! Once your team member hits their 
fundraising goal, be sure to congratulate them personally, recognize them publicly for 
the impact their achievement has on both your team and the mission, and encourage 
them to increase their goal and keep fundraising! 
 

• How can I help you hit your fundraising goal? Make at least one, if not two or three 
calls to support team members that haven’t yet hit their fundraising goal. Coach them 
with the fundraising tools we’ve made available to you and help them brainstorm ideas 
to boost their own efforts. 
 

• Event day logistics and excitement.  72 to 48 hours before your event, you’ll want to 
get your team excited about their event day experience and give them instructions 
where and when to meet. Include any specific information they’ll need to know from 
the chapter too, such as where to check in or pick up their Walk t-shirt. 
 

• Thank you for being a valuable member of our team! You’ll thank each member for 
being part of your team with every contact, but be sure to send a special post-event 
thank you. Maybe even include a team photo! Be sure to thank your team member for 
their valuable contribution and remind them of the good work you’ve helped to fund. 
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TEAM MEMBER PHONE OR TEXT EMAIL 
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Thank you for being a team 
captain! 

 
 
 
 
 
 
 
 

We’re here to help you. 
 

Contact us: 
 

Taylor Skorik  
taylor@alsawi.org 

414-831-3993 
 

Susie Reed 
susie@alsawi.org 

414-831-3986 
 


